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UNITED STATES DEPARTMENT OF AGRICULTURE 
AGRICULTURAL ADJUSTMENT ADMINISTRATION 


Northeast Division 


Issued August 17, 1959 


1940 PROCEDURE FOR THE ELECTION OF COMMUNITY AND COUNTY COMMI TTEEMEN 


AND OPERATION OF COUNTY AGRICULTURAL CONSERVATION ASSOCIATIONS 
PART I. General 
These instructions are issued in accordance with and to supplement 


the Articles of Association of County Agricultural Conservation Associa- 
tions as amended July 28, 1938 (Form ACP-71). They are designed to pro- 


vide in one place the necessary instructions relative to 1940 organization 


activities. 


It is desirable that organization work involving the election of 
County and Community Committeemen be performed well in advance of 1940 
program activities, im order that Community and County Committeemen may 
be qualified and prepared, without question, to perform effectively the 
necessary program activities from the beginning of the 1940 program. As 
provided in Section 55 of Form ACP-71, it is contemplated that the terms 
of office of all Community and County Committeemen and officers of 
association will begin on January 1, 1940. 


PART II, Outline of 1940 Organization Procedure 


The essential organization activities to be performed prior to 
the 1940 program activities include the following and should be per- 
formed in the order listed: 


1. Determination of local administrative areas or community 
boundaries and submission of Forms ACP-80 for approval. 


2, Community educational and election meetings. 
3, County convention for election of County Committeemen. 


4, Transmittal of organization forms. 
PART III, Determination of Community Boundaries 


In accordance with Section 41 of Form ACP-71, the county may be 
divided into local administrative areas or communities, the boundaries 
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of which shall be fixed by the Secretary of Agriculture, and no such 
boundary shall include more than one county or parts of different 
counties. Community boundaries may conform witn the boundaries of minor 
Civil. divisions or townships but may include all or a part of more than 
one such townshins or minor civil divisions. Community boundaries should 
as far as possible conform with the limits of areas naturally constitut- 
ing farm communities. The present community boundaries should be studied 
and a decision made by the County Committee as to whether they desire to 
recommend ary changes in the boundaries as now established. The recom- 
mendation for changes in 1940 comminity boundaries shall be made on 

Form ACP-.80, entitled "Community Boundaries" as outlined in Part Ik 
below. The submission of Fcrm ACP--GO is required only if the County 
Committee desires to recommend changes in present community boundaries 

as already approved for 1939, In the case of counties in which no 

change in community boundaries is recommended and for which an ACP-80 

is not submitted for ayproval prior to the election, tne State office 
will notify the Regional Director in writing of that fact at least five 
days prior to the election meeting. 


PART IV. Community Educational and Election Meetings 


A. Preparation for Community Meetings 


The date and place of all community meetings should be given full 
publicity. Such publicity shall include a written notice mailed, at 
least five days prior to the time of the meeting, to all persons in the 
community who, upon the basis of the information available to the County 
Committee, are eligibleto participate in any Program administered by 
the Association. All other available means of publicity, including items 
in local newspapers, the posting of notices, and radio should be utilized. 


B. Order of Business at Community Meeting 


The Chairman of the Community Committee for 1939, or, in his 
absence or inability to serve, the Vice-Chairman, shall act as Chairman 
of the meeting for the election of the Community Committeemen for 1940. 
Following the clection of the Community Committeemen, there shall be 
elected one deisgate and one alternate delegate to the County Convention. 
The newly elected Committee shall then prepare and transmit Form ACP-81, 
Minutes of Community Eiection Meeting", to the County Committee. 


C. Persons Eligible to Vote in Community Elections 


All persons qualifying under Sections 31 and 32, of the Articles 
of Association (Form ACP-71) as members of the Association are eligible 
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to vote in community elections, Hach member is entitled only to one 
vote, and a verson having an interest in farms in more than one com- 
munity will be permitted to vote at only one community meeting. Voting 
by proxy is not permitted. 


For the purpose of making the determination as to whé is eligible 
to vote in a community election, the privilege of voting will be extended 
only to those persons who sign the following statement: 


"Te undersigned hereby makes application for membership in 
the County Agricultural Conservation 
Association and states that, in connection with farning 
operations in 1940 on farm land located in 
community, he will be entitled to receive all‘or a share of 
the crovs produced thereon, or the procceds thcreof; that he 
jntonds to participate or cooperate in a Program administered 
oy such Association; and that he has not previously voted in 
any other Community elcoction in this County for the election 
of 1940 Committeomen, " 


The names of persons who sign this statement will constitute the 
register of members eligible to vote at the community election meeting. 
All such registers should be forwarded, after the election meeting, to 
the County office for filing. 


D. Election of Community Committeemen, Delegate, and Alternates 


Elections in the Northeast Region this year will be conducted in 
accordance with the following general provisions: 


1. All elections shall be written ballot. 


Se Every effort shall be made to secure as complete 
participation as possible in the elections by those 
eligible to vote. 


3, Prior to the election of community committeemen, 
the Chairman of the mecting shall select a Secrotary 
of the meeting. He shall then read to the members 
present Section 51 of Form ACP-71, ontiticd 
"Migibility of Committcomen, Delegates, and Alter- 
natos", in order that only persons eligible to serve 
may be elected, The Chairman shall also read Sec~ 
tions 63 and 64, entitled "Dutios of Community Com- 
mittecs" and "Dutics of Officers of Community Com- 
mittces", respectively, (In connection with Section 
51 of Form ACP-71 "curront year" has beon construed 
to mean the calendar year during which the clcction 
is being hold, ) 
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4, Except in the case of prior approval by the Director 
of the Northeast Division to elect a smaller number, 
“he metbers of the Association in each community shall 
elect a Community Committee of three members, one of 
whom shall be clected es Chairman and one as Vice- 
Chairman, and, in addition, a first and second alter- 
nate member of the Community Committee who will serve 
sn the order elected in case of the absence, resig- 
nation, disability, disqualification, or removal of 
any committeeman. _ 


A challenge made by any person concerning the validity of the 
procedure followed av any comminity election will be recognized only 
if made in writing to the State Committee not later than 15 days 
following the date of such election. 


If itis determined that a representative number of farmers 
eligible to vote aid not participate in a 1940 community election 
meeting, the Agricultural Adjustment Adainistration may declare the 
election void and require that a now election be held for the 
selection of committecomen and delegates. 


E. Procedure for Community Elections 


The State Committee shall select, subject to the approval of the 
Regional Director, one of the following two methods (A or B) of voting 
to be followed in the State for the election of 1940 committeemen,. 


The delegate, community committeemen, and alternates will be elected 
by the persons present and qualified to vote at a community election meet- 
ing called for that purpose by the County Committee. A person elected as 
chairman or other menber of the Community Committee may also be elected 
as delegate or alternate delegate to the County Convention. 
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Nomination for each office shall be made by written ballot and 
the three persons receiving the highest total number of votes on such 
nominating ballot shall be declared nominated. j 


If one menber receives a majority of all votes cast in the 
nominating vallot, he shall be declared elected. 


If no member receives a majority, a ballot shall next be taken 
for the election of one of the three members nominated and if one of 
the three nominees receives more than one-half of all votes cast, he 
shall be declared elected. | 


In the ovent that no nomince receives more than one-half of all 
votes cast, a third ballot shall be taken on the two candidates receiv- 
jing the highest number of votes cast and the porson then receiving the 
majority of thc votes shall be declared elected. 
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Members of the Community Committee, delegate, and alternates, 
shall be elected as outlined above and in the following order: 


Chairman 
Vice-Chairman 
Third Member 

First Alternate 
Second Alternate 
Delegate 

Alternate Delegate 


Method B 


1, At least eight persons will be nominated by written ballot 
or from the floor, or both, for the offices of community committeemen 
and alternates. The names anc towns of residence of such eight or 
more persons should be posted on a blackboard visible to the meeting. 


Each qualified voter will then be furnished a ballot on 
which to write as his choice of a community committee and alternates 
the names of five of the eight or more persons nominated and previous- 
ly posted on the blackboard, 


Tellers appointed by the Chair will then collect the ballots 
and post the number of votes received by each nominee opposite his name 
on the blackboard. ) 


The person receiving the highest number of votes shall be 
declared elected Chairman of the Community Committee. The persons 
receiving the second highest, third highest, fourth highest, and fifth 
highest number of votes cast will be declared elected Vice-Chairman, 
third member, first alternate, and second alternate, respectibely, of 
the Community Committee. 

2e At least four persons (which number may include any of those 
persons elected as Community Committeemen or alternates) will be nomi- 
nated by written ballot, or from the floor, or both, for the offices 
of delegate and alternate delegate, The names of such four or more 
persons should be posted on a blackboard visible to the mecting. 


Bach qualified voter will then be furnished a ballot on 
which to write as his choice of persons to serve as delegate and alter- 
nate delegate the names of two of the four or more persons nominated 
and previously posted on the blacicboard. 


Tellers will then collect the ballots and post the number 
of votes received by each nominee opposite his name on the blackboard. 
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The person receiving the highest number of votes shall be 
declared clected delegate, and the person receiving the second highest 
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If two or more persons recoive en equal number of votos on 
the initial ballot for committcomen or for delegates as outlined above, 
a second ballot will be taken for the clection of one of such persons 
to the particular offico for which the vote was tied on the initial 
ballot. 


F. "linutes of Community Election Mocting" (Form ACP-81) 


Inmicdiately following the complotion of election of Communi ty Con 
mittoonon and delogates to the County Convention, Form ACP-81, "Minutes 
of Community Blcction Mooting", shall be prepercd in duplicate and 
signed by the nowly clectcd Chairnan of the Community Committee and the 
Secretary who acted during the clection necting, One copy of Form ACP-81 
as certificd by the Chairnan of the Conmunity Committee and Acting Secre- 
tary of the necting shndl be handed to the delegate clected to represent 
the cormunity at the County Convention, The original certified copy of 
Form ACP~S1 shall be forwarded to the County Committee. The county 
office will then prepare three typed copies. Special care should be 
exercised to make sure that the address shown for each committeeman is 
the correct mail address. 


The certified copy of Form ACP-81 shall constitute the authority 
for the delegate or the alternate delegate, if he be acting, to repre- 
sent the community at the County Convention, provided such delegate or 
alternate is eligible to serve under Article V of the Articles of 
Association, as amended, It should be noted that in executing Form 
ACP-81, the Chairman of the Community Committee and Acting Secretary 
certify that the porsons olected are cligible to serve in accordance with 
Article V of the Articies of Association, It is their responsibility to 
make this dctormination, If a Somumunity Committecoaman or delegate has 
becn elected who is not cligible, the newly clected Chairman and Acting 
Secretary shall note the reason for such incligibility of any person on 
Form ACP-81, 


In case a person has been elected or selected who is later deter- 
mined to be incligible, a vacancy shall exist, which vacancy shall be 
filled in accordance with Scction 45 of Form ACP-7l, 


PART V. County Convention for Election of County Commit teemen 
Within the time prescribed by the Director of the Northeast 


Division or the State Committeo and prior to January 1, 1940 a County 
Convention of the delogates clected at community clcections shall be 
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held for the purpose of elocting the County Comittee. The Chairman 
of the 1939 County Committee, or, in his absence or inability, the 
third member or representative of the State Committee, shall preside 
at the County Convention until a new Chairman of the County Committee 
is elected. The Secrotary of the County Committee shall act as Secre- 
tary of the Convention. Each delegate or alternate delegate present. 
shall file with the Secretary Form ACP-81 showing that he is the duly 
elected delegate or alternate for his community and that he is eligible 
to participate in the election of the County Committee. These cer- 
tificd Forms ACP-81 will constitute a roster of those present and 
entitled to yote. The Acting Chairman shall read to and discuss with 


those present the Articles of Association, directing particular atten- 
tion to Section 61, Entitled "Dutics of County Committee". 


Election of County Committee 

Following a discussion of the duties and requirements of per- 
sons eligible to serve as members of the County Committee, the delegates 
will proceed to nominate and elect by written ballot a County Committee 
of three members, and, in addition, a first alternate and a second 
alternate member. Immediately following the election, the Secretary 
to the 1939 County Committee will notify, in writing, the newly elected 
members of the County Committee and alternates of their election. 


So far as practicable, the convention of delegates should elect 
County Committeemen who will fairly represent the various sections and 
types of agriculture in the county. 


PART VI. First Meeting of the County Committee 


As soon as possible (after January 1, 1940) a meeting of the 
newly elected County Committee shall be held. 


Selection of Secretary to and Treasurer of the County Committee 


The first item of business for the newly elected County Com- 
mittee shall be the sélection of a Secretary to and Treasurer of the 
County Committee in accordance with Sections 52 and 53 of the Articles 
of Association. In this connection, it should be noted that neither 
the Secretary nor Treasurer shall be a member of the County Committee 
and need not be a member of the Association. 


The County Administrative Assistant or the County Agent, how- 
ever, is eligible for selection as Secretary to the County Committee. 
If neither the County Agent nor the County Administrative Assistant is 
selected as Secretary, the person selected should preferably be a 
clerical employee of the County Committee who has had training in of- 
fice procedure. 
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The offices of Secretary and Treasurer may be combined into 
the office of Secretary-Treasurer. In this event, it is recommended 
that the person chosen for this office be the County Administrative 
Assistant. Otherwise, it is recomuended that a clerical employee of 
the Association be selected as Treasurer of the County Yommittee. The 
County Agent is not eligible to serve as Treasurer or Secretary- 
Treasurer of the Association. 


: "Report cf Election Meeting of 
Delegates to County Convention" (Form ACP-82) 


Immediately after the first meeting of the County Committee, 
Form ACP~82 shall be prepared with typewriter in triplicate and 
certified by the Chairman of and Secretary to the County Committee. 
It should be noted that the Chairman of and Secretary to the County 
Committee in signing Form ACP-62 certify that the Committeemen 
elected and the Secretary and Treasurer selected are eligible to 
serve ia accordance with Article V of the Articles of Association. 
If, contrary to the approved proceduve, a County Committeeman or 
Alternate Comnittecman has been elected or a Secretary or Treasurer 
has been selected who is ineligible, the Chairman and Secretary | 
shall note this fact on Icrm ACP-S2 and state the reason why he is 
ineligible. No pazson elected or selected for an office or position 
for which ae is ineligible shail qualify for such office or position, 
and any Claims incividea on Form ACP-9 for any person ineligible to 
serve in the office or position for which the claim is made shall be 
disallowed by ths Chairman and Secretary when Form ACP-9 is certified. 
In case Form ACP-82 shotrs the election or selection of any person not 
eligible to serve, a vacancy shall exist. which vacancy shall be filled 
in accordance with Section 45 of Form ACP-71. 


PART VII. Oath of Office and Service Obligation (Form ACP-88) 


The Oath of Office and Service Obligation (Form ACP-88) must 
be signed by all newly elected meirnhers and officers of the county 
committee as well as newiy elected members of the community com- 
mittee who, in accordance with NHR-Acm.-136, Supplement No. 2, are 
required to sism such form. However, newly elected committeemen. and 
officers who have already signed Form ACP-88 are not required to ex- 
ecute a new one. 


These forms may be signed at county and community election 
meetings if the persons elected and required to sign are present at 
such meetings. In any event, the necessary Form ACP-88 must be 
executed as soon as possible following election in order that they 
may be transmitted to the State office together with other organi- 
zation forms. 
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PART VIII. Transmittal of Organization Forms and Reports 
PART Vill. Transmittal of Organization sors 2b 


Immediately following the first meeting of the County Committee 
and the selection of a Secrctary or a Treasurer, the person selected 
as Secretary shall transmit to the State Committee the following forms: 


1. Form ACP-81 "Minutes of Commmnity Blection Meeting", 
for each community - Original and two typed copies. 


2. Form ACP-82, "Report of Election Meeting of Delegates 
to Community Convention" - original and first copy. 


3. Minutes of County Convention, and Minutes of First 
Meeting of County Committee at which Secretary and 
Treasurer were selected - original and first copy of 
each, 


4, A signed copy of Form ACP-88 for each newly elected 
Committeeman or officer who in accordance with NER- 
Adm.-136, Supplement No. 2, is required to sign such 
form and for whom a copy of ACP-88 has not previously 
been submitted. 


‘The State Committee shall then transmit to the Director of the 
Northeast Division the original of each of the foregoing organization 
forms and an extra typed copy of Form ACP-81, except forms ACP-88 
which should be retained in the State office. 


PART IX, Preparation and Submission of Form ACP-80, "Community 
Boundaries" 


A. Preparation of Form ACP-80 


Form ACP-80 should be submitted only for those counties in 
which the County Committee desires to recommend changes in community 
boundaries as now established. This form shall be prepared in tripli- 
cate. All entries other than signatures shall be typed. Enter in the 
upper right-hand corner in the spaces provided the names of the County 
and State. Submit on an attached sheet or on the reverse side of Form 
ACP-80 a map of the county with the proposed communities distinctly 
outlined and identified by name, letter, or number. 


Enter on Form ACP-80 in column 1 the name, letter, or number of 
each community as it appears on the back or on the attached sheet. 
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Enter in column 2 the total number of active farms in the 
community eligible to participate in the Program based on the best 
informstion available to the County Committee. This figure should 
represent the number of farms of such size and operated in such man- 
ner as to be potential participants in the progran. 


Enter in column 3 the number of farms for which a "Notice of 1939 
Agricultural Conservation Program" has been prepared. This should con- 
form with the number of farms in the community on which performance is 
being checked in 19389. 


Enter in column 4 the estinated number of applications for pay- 
ment for the community in 1939, including the farms on which performance 
is rendered in 1939 but for which no application for payment will be 
made by reason of having received grants of aid in lieu of other payment. 


The Chairman of and Secretary to the 1939 County Committee shall 
then sign all three copies of the form in the spaces provided for their 
Signature. 


B. Transmittal of Form ACP~-80 


Three copies of Form ACP-80 prepared as outlined above,for 
those Counties in witch changes are recommended shall be transmitted 
to the State Conmictee. The State Committee will make any changes in 
each copy necessary to insure the establishment of community boundaries 
in conformity with the Articles of Association and consistent with 
sound orgaiization procedure. After correction and approval by the 
State Committee, the original corrected copy shall immediately be for- 
warded by the State Committee to the Director of the Northeast Division 
for final correction and approval. 


Upon receipt of approval by the Regional Director of the boundaries 
as recommended, the State Comsittee will make the necessary corrections 
in the two remaining copies of Form ACP-80 and return the corrected third 
copy of the form to the County Committee with instructions to proceed 
with election meetings. 


Chas. D. Lewis, 
Acting Director, Northeast Division, 
Agricultural Adjustment Administration. 


